
 
  

LDGS Focus Elements 
In order to support leaders with district priorities, we determined 6 Focus Elements within the framework.  We 
determined these elements based on the district vision, priorities, and leader input. The elements are used to guide 
Principal Professional Learning and serve as the basis for the Supervisor recommended professional learning goal. 

	  

Step 1. Developing Leader Capacity   Step 2. Cultivating School Level 
Capacity  

Step 3.  Ensuring Collective 
Responsibility and Accountability  

1.  RC 3: Relational Trust and Professional Culture ★  

RC 3.1 Relational Trust and Professional 
Culture Development: Principal uses 
words and demeanor that are characterized 
by respectful exchanges, personal regard 
(ie. openness to others, willingness to reach 
out to parents, teachers, and students), role 
competence (ie. skill in instructional 
leadership and school management), and 
personal Integrity (demonstrated 
commitment to student, family, and teacher 
welfare and follow-through on one’s word).1 

RC 3.2 Staff Relational Trust and 
Professional Culture: Principal 
collaboratively develops systems and 
builds the capacity of others to create 
and maintain relational trust between and 
among staff, fostering a healthy 
professional culture where members 
work in service of the school vision. 

RC 3.3 Mutual Accountability for 
Relational Trust and Professional 
Culture The principal and staff monitor 
for and maintain high levels of relational 
trust and ensure mutual accountability 
for sustaining a healthy professional 
culture in service of the school vision 

2. RC 5: Conditions for Student Learning ★  

RC 5.1 Conditions for Student 
Learning*:  Principal supports teachers 
and staff in developing classroom and 
school environments that foster strong 
relationships among students -and 
between adults and students- to ensure 
safety and promote a sense of belonging 
for all students in service of the school’s 
vision for learning. (SR 1.2)   
 
* (Note Discipline systems are also in Effective 
Operations and Organizations). 

RC 5.2 Collaboration for Student 
Learning Conditions Principal 
collaborates with and builds capacity of 
individuals and teams to implement school 
systems that ensure a healthy and safe 
classrooms and school environment, 
strong relationships among students and 
between adults and students, and a sense 
of belonging for all students in service of 
the school’s vision for learning. 

RC 5.3 Collective Responsibility for 
Conditions for Student Learning 
Principal and all constituents maintain, 
monitor, and regularly revise systems 
that ensure a healthy and safe 
classroom and school environment, 
strong relationships among students 
and between adults and students and 
foster a sense of belonging for all 
students in service of the vision. 

3.  EOO 1: Organizational Systems ★  

 EOO 1.1 Organizational Systems 
Management   Principal inventories and 
aligns organizational systems, structures,, 
and resources, and develops management 
systems in support of the school’s vision 
(SQ 5.10). 
 

EOO 1.2 Capacity Building for 
Organizational Systems Principal 
collaborates with teams to refine and align 
systems, structures, and resources for 
operations that foster productivity, 
collaboration, and a culturally responsive 
culture. 

EOO 1.3 Collective Responsibility for 
Organizational Systems Principal has 
a collaborative system, involving all 
constituents, for evaluating the 
effectiveness of its organizational and 
operational systems strategies (SQ 3.9). 
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4.  IL 2: Pedagogy ★  

IL 2.1 Pedagogy: Expectations and 
Systems  Principal models, guides, 
supports, and creates systems for the 
development of quality instruction across 
the school (SQ 5.6). 

IL 2.2 Pedagogy:  Collaboration and 
Alignment 
Principal builds the capacity of staff to 
develop and implement systems and 
aligns and connects quality instructional 
practice to all aspects of the instructional 
program (SQ 5.6). 

IL 2.3 Pedagogy: Coherence and 
Maintenance 
Principal and staff continually build, test, 
and revise coherent systems that align 
with all aspects of the instructional 
program and school vision and result in 
quality instruction across the school. 

5.  IL 3:  Data Driven Instruction ★  

IL 3.1 Data Driven Instruction:   
Principal guides and supports the 
development of quality instruction and 
learning by creating and implementing 
systems for teachers to effectively use 
data and evidence that focuses on student 
progress and outcomes (SQ 3.1/ 5.6/ 5.9).  

IL 3.2 Collaborative Capacity for Data 
Driven Systems 
Principal builds capacity of teacher teams 
to collaboratively use data and evidence to 
plan and improve instruction, and calibrate 
with each other on practices that are 
focused on student progress. (SQ 3.1/ 5.6/ 
5.9). 

IL 3.3 Sustaining Data Driven 
Inquiry Systems 
Principal ensures that data and 
evidence is continuously and 
effectively used collectively to drive 
instructional advancements that 
result in high student achievement 
(SQ 3.1/ 5.6/ 5.9). 

6.  IL 4:  Instructional Core:  Observation, Evidence, and Feedback ★  

IL 4.1 Instructional Core:  Using 
Observation, Evidence, and Feedback 
to Improve Instruction- Principal 
focuses on the relationship between the 
teacher, the student, and the content, 
providing teachers with meaningful 
feedback and strengthening each teacher's 
capacity for greater reflection and self-
reliance in making improvements in 
classroom teaching and student learning. 

IL 4.2  Instructional Core:  
Collaborative practices of 
Observation, Evidence, and Feedback 
to Drive Instruction Principal builds 
capacity of teachers to focus on the 
relationship between their practice, each 
student, and the content, providing 
teachers with meaningful feedback using 
approaches that strengthen each teacher's 
capacity for greater reflection and self-
reliance in making improvements in 
classroom teaching and student learning. 

IL 4.3  Instructional Core: 
Sustaining Observation, Evidence, 
and Feedback Principal communicates 
positive belief in teachers and 
continuously challenges each to focus 
on the relationship between their 
practice, each student, and the content 
by facilitating teachers’ reflection and 
continuous growth and using 
meaningful feedback and approaches to 
advance classroom teaching and 
student learning. 

 

 


